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	Text Books:
T1 - Choudhary, S., Project Management.
T2 - Joy, P. K., Total Project Management.
T3 - Jack Meredith and Samuel, Project management a Managerial approach.
T4 -Vasant Desai, Dynamics of entrepreneurial development and management.


	

	Lect. No.
	Module No.
	Planned 
Date 
	Broad topics to be covered
	Detail Theory to be covered 
	Actual date of conduction 

	L1
	1
	2/1/2020
	






Concepts of Project Management
	Definition of project, 
Project management
	

	L2
	1
	6/1/20
	
	Project life cycle, Project types
	

	L3
	1
	6/1/20
	
	Project manager's role and outputs,
Tools and techniques in project management,
	

	L4
	1
	9/1/20
	
	Major knowledge areas of project management , Difference between project management and formal management, 
	

	L5
	1
	13/1/20
	
	Role-responsibilities and skills of project manager, Project overruns
	

	L6
	1
	13/1/20
	
	Project management in process industries: project strategy,
project specification, project engineering, 
	

	L7
	1
	16/1/20
	
	Detailed design, Procurement, Construction, Commissioning and closure
	

	L8
	1
	20/1/20
	
	Case studies
	

	L9
	1
	20/1/20
	
	Case studies
	

	L10
	1
	23/1/20
	
	Case studies
	

	L11
	2
	27/1/20
	



Feasibility Report, Licensing and Clearances
	Feasibility reports: Raw material survey, Market survey and
demand study, technical study, location survey, financial survey
	

	L12
	2
	27/1/20
	
	Types of cost estimates, Estimation of project profitability, Industrial license LOI,
	

	L13
	2
	30/1/20
	
	Various laws & regulations
governing industries, need for clearances and influences on
Project.
	

	L14
	2
	3/2/20
	
	List of various clearances
	

	L15
	2
	3/2/20
	
	Case studies
	

	L16
	2
	6/2/20
	
	Case studies
	

	L17
	3
	10/2/20
	






Project organization and contracting


	Project scope, project priorities, development of WBS,
Development of process breakdown structure
	

	L18
	3
	10/2/20
	
	Development of responsibility matrix, development of project communication plan. The traditional management structure
	

	L19
	3
	13/2/20
	
	Project management organizational structure: pure project, matrix, task
force, Project team, responsibilities of various members.
	

	L20
	3
	02/3/20
	
	Contracts types, Selection criteria, 3R of contracting, Types of
reimbursements and tendering AND COMTRACTING  procedure
	

	L21
	3
	02/3/20
	
	Case studies
	

	L22
	3
	05/3/20
	
	Case studies
	

	L23
	4
	09/3/20
	









Tools and techniques in project Management and
entrepreneurship
	Health-safety and environmental guidelines for chemical plants
Quality assurance, Hazard analysis, Risk analysis and management, Change Management. Cost benefit analysis
	

	L24
	4
	09/3/20
	
	Project execution plan (PEP), Bar charts/GANTT charts, LOB,
Networking techniques (PERT/CPM)
	

	L25
	4
	12/3/20
	
	Productivity budgeting techniques, Value engineering (VE), ABC and VED Analysis, Economic Order Quantity (EOQ), CAT vs RAT, Time and cost control tools and techniques
	

	L26
	4
	16/3/20
	
	Entrepreneurship: Definition, Concept of entrepreneur and
entrepreneurship, Characteristics, aspects, factors affecting
entrepreneurship, 
	

	L27
	4
	16/3/20
	
	Classification and types of entrepreneurship
based on business, technology, motivation, growth and stages of
development.
	

	L28
	4
	19/3/20
	
	Numericals
	

	L29
	4
	23/3/20
	
	Case studies
	

	L30
	4
	23/3/20
	
	Case studies
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Semester: VIII

	Tutorial No
	Topic Name. 
	Planned Date
	Submission Date

	T1
	Case studies- Module 01
	
	

	T2
	Case studies- Module 02
	
	

	T3
	Case studies- Module 02
	
	

	T4
	Case studies- Module 03
	
	

	T5
	Case studies- Module 03
	
	

	T6
	Case studies- Module 04
	
	

	T7
	Numerical on Module -02
	
	

	T8
	Numerical on Module -02
	
	

	T9
	Numerical on Module -04
	
	

	T10
	Numerical on Module -04
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